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INDEPENDENT AUDITOR'S REPORT

August 29, 2008

The Honorable Supexrvisor and Members
Township of Tilden Beard
Marquette County, Michigan

I have audited the accompanying financial statements of the
governmental activities, each major fund, and the aggregate
remaining fund information of the TOWNSHIP OF TILDEN as of and
for the year ended March 31, 2008, which collectively comprise
the Township's basic financial statements as listed in the table
of contents. These financial statements are the responsibility
of the Township's management. My responsibility is to express
opinions on these financlal statements based on my audit.

I conducted my audit in accordance with auditing standards gene-
rally accepted by the United States of America and the standards
applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.
Those standards require that I plan and perform the audit to obtain
reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit alsc includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement
presentation. I believe that my audit provides a reascnable basis
for an opinion.

In my opinion, the financial statements referred to above present
fairly, in all material respects, the respective financial position
of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund and
the aggregate remaining fund information of the TOWNSHIP OF TILDEN as
of March 31, 2008, and the respective changes in financial position and
cash flows, where applicable, thereof for the year then ended in
conformity with accounting principles generally accepted in the United
States of America.



As described in the footnotes, the TOWNSHIP OF TILDEN has implemented
a new financial reporting model, as required by the provisions of GASB
No. 34, Basic Financial Statements - and Management's Discussion and
Analysis - For State and Local Governments, as amended and interpreted
as of March 31, 2008B.

In accordance with Government Auditing Standards, I have alsc issued
my report dated August 29, 2008, on my consideration of the Townships
internal contreol over financial reporting and on my test of its
compliance with certain provisions of laws, regulations, contracts and
grant agreements and other matters. The purpose of that report is to
describe the scope of my testing of internal control over financial
reporting and compliance and the results of that testing, and not to
provide an opinion on the internal contrel over financial reporting or on
compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in
conjunction with this report in considering the results of my audit.

The budgetary compariscon information on pages 18 through 21 are not a
required part of the basic financial statements but are supplementary
information required by accounting principles generaly accepted in the
United States of America. I have applied certain limited procedures,
which consisted principally of inquiries of management regarding the
methods measurement and presentation of the required supplementary
information. However, I did not audit the information and express no
opinion on it.

Certified Public Accoun t



TOWNSHIP OF TILDEN

MANAGEMENT 'S DISCUSSION AND ANALYSIS {(UNAUDITED)

Qur discussion and analysis of the Township of Tilden, Michigan's
financial performance provides an overview of the Township's financial
activities for the year ended March 31, 2008. Please read it in
conjunction with the financial statements, which begin on page 1l.

FINANCIAL HIGHLIGHTS

The Township's net assets are being reported under GASB 34 for the second
year and comparisons with prior years have been included. Comparative
information has been presented in various schedules throughout the
"Management's Discussion and Analysis”.

Net assets for the Township as a whole increased by $102,065 which is about
two and three quarters percent of the previous years net assets.

During the year, The Township had expenses for governmental activities in
the amount of 5488,274 and revenues in the amount of $639,052.

The General Fund reported a net fund balance of $778,098. The net change
in the General Fund balance was an increase of $£36,356 which was $73,883
more than projected.

USING THIS ANNUAL REPQRT

The annual report consists of a series of financial statements. The Statement
of Net Assets and the Statement of Activities (pages 11 and 12) provide
information about the activities of the Township as a whole and presents a
longer term view of the Township's finances. Fund financial statements
start on page 13. For governmental activities, these statements relate how
these services were financed in the short term as well as what remains for
future funding of these services. Fund financial statements also report the
Township's operation in more detail than the government-wide statements by
providing information about the Township's most significant funds. The
remaining statements provide financial information about activities for which
the Township acts sclely as a trustee or agent for the benefit of those
outside the government.

REPORTING THE TOWNSHIP AS A WHCLE

My analysis of the Township as a whole begins on page 7. One of the most
important gquestions asked about the Township's finances is, "Is the Township
as a whole better off or worse off as a result of the year's activities?"

The Statement of Net Assets and the Statement of Activities report information
about the Township as a whole and about its activities in a way that helps
answer that question. These statements include all assets and liabilities
using the accrual basis of accounting, which is similar to the accounting
used by most private sector companies. All of the current year's revenues
and expenses are taken into account regardless of when cash is received or
paid. These two statements report the Township's net assets and changes in
them. Over time, increases or decreases in the Township's net assets are

one indicator of whether its financial health is improving or deteriorating.
You will need to consider other non-financial factors, however, such as
changes in the Township's population base and the condition of the Township's
capital assets, to assess the overall financial health of the Township.



MANAGEMENT 'S DISCUSSION AND ANALYSIS (UNAUDITED) (Continued)

REPORTING THE TOWNSHIP AS A WHOLE (Continued)

In the Statement of Net Assets and the Statement of Activities, the Township
has two types of activities:

Governmental Activities - Most of the Township's basic services are
reported here, including the legislative, elections, public safety,
public works, recreation and culture, community and economic
development and general services and administration. Property taxes,
charges for services and State sources fund most of these activities.

Business Type Activities - The Township charges a fee to customers to
help it cover most of the cost of certain services it provides. The
Township provides water services for Township residents and charges
a fee to cover the costs of operations.

REPORTING THE TOWNSHIP'S MOST SIGNIFICANT FUNDS

My analysis of the Township's major funds begins on page 9. The fund
financial statements begin on page 13 and provided detailed information
on the most significant funds but not the Township as a whole. Some
funds are required to be established by State law and by bond covenants.
However, the Township establishes many other funds to help it control
and manage money for particular purposes or to show that it is meeting
legal responsibilities for using taxes, grants, and other money. The
Township's two kinds of funds (Governmental and Proprietary) use different
accounting methods.

Govermnmental Funds - Most of the Township's services are reported in
governmental funds, which focuses on how money flows into and out of
those funds and the balances left at year end that are available for
spending. These funds are reported using an accounting method called
modified accrual accounting, which measures cash and all other financial
assets that can be readily converted into cash. The governmental fund
statments provide a detailed short term view of the Township's general
government operations and the basic services it provides. Governmental
fund information helps you determine whether there are more or fewer
financial resources that c¢an be spent in the near future to finance the
Township's programs. I describe the relationship (or differences)
between governmental activities reported in the Statement of Net
Assets and Statement of Activities and governmental funds in a
reconciliation which follows the fund financial statements,

Proprietary Funds - When the Township charges customers for the services
it provides, those services are generally reported in proprietary funds.
Proprietary funds are reported in the same way that all activities are
in the Statement of Net Assets and the Statement of Activities. 1In fact,
the Township's enterprise funds (a component of proprietary funds) are
the same as the business type activities I report in the governmental
wide statements but provide more detail and additional information, such
as cash flows, for proprietary funds.



MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) {Continued)

THE TOWNSHIP AS TRUSTEE

The Township is the trustee, or fiduciary, for assets that, because of a
trust arrangement can be used only for the trust beneficiaries. All of
the fiduciary activities are reported in a separate Statement of Fiduciary
Net Assets on page 17. I have excluded these activities from the other
financial statements because the Township cannot use these assets to
finance its operations.

THE TOWNSHIP AS A WHOLE

Takle I provides a summary of the Township's net assets at March 31, 2008.

Governmental Proprietary Total Primary
Activities Activities Govaernment
Current and other assets $ 1,781,538 $ 57,735 $ 1,839,273
Non current assets 456,692 2,210,798 2,667,490

Total Assets

Current liabilities
Non current liabilities

Total Liabilities

Net Assets:
Invested in capital assets
Restricted
Unrestricted

Total Net Assaets

$ 456,692
1,326,552
321, 406

$ 2,104,650

$ 1,687,798
45,504
{ 64,964)

$ 1,668,338

$ 210,715
523,000

$ 2,144,490
1,372,056
256,442

$ 3,772,988

Net assets of the Township's governmental activities stood at $2,104,650.
Unrestricted net assets - the part of net assets that could be used to
finance day to day activities without constraints established by debt

covenants,
51,647,958,

enabling legislation or other legal requirements stoocd at

The $321,406 in unrestricted net assets, of governmental activities

represents the accumulated results of all past years' operations.

The

operating results of the General Fund will have a significant impact on
the change in unrestricted net assets from year to year.

The results of this year's operation for the Township as a whole are
reported in the Statement of Activities (See Table 2), which shows the
changes in net assets for the fiscal year ended March 31, 2008.



MANAGEMENT 'S DISCUSSION AND ANALYSIS (UNAUDITED) (Continued)

Table 2 - Changes in Net Assets

Revenues:
Program Revenues:
Charges for services
General Revenues:
Property taxes
Intergovernmental
Other

Total Revenuas

Program Expenses:

Legislative
Elections
General Services

and Administration
Public Safety
Public Works
Community and

Economic Development
Recreation and Culture
Cther

Total Expenses

Increase (decrease) in net assets

Net assets, beginning

Net Assets, Ending

Governmental
Activities

$ 8, 640

505,038
72,154
53,180

$ 5,174
1,142

148,360
68,173
154,926

1
8,123
62,375

$ 150,778

1,953,872

§ 2,104,650

Business
Type
Activities
s 83,980

493

S 84,473
$ -

133,187

$( 48,7143 §

1,717,052

Total Primary
Government

s 92,620

505,038
72,194
53,673

$ 5,174
1,142

148,360
68,173
328,113
1

8,123
62,375

102,064

3,670,924

The Township's total revenues were $723,525.

programs and services was $621,461,

of $102,064.
governmental activities:

GOVERNMENTAL ACTIVITIES

The total cost of all
leaving an increase in net assets
My analysis below separately considers the operation of

The net assets of the Township's governmental activities increased $150,778
and the net assets of the Township's business type activities decreased
$48,714 for the year ended March 31, 2008.

The $150,778 increase is made up of $170,024 of net profit from governmental

funds discussed later,

less depreciation expense of $19,246.



MANAGEMENT 'S DISCUSSION AND ANALYSIS (UNAUDITED)

THE TOWNSHIP'S FUNDS

As the Township completed the year,
in the balance sheet on page 13)

{Continued)

its governmental funds (as presented
reperted a combined fund balance of

$1,754,288 which is a $78,049 increase from the beginning of the year.

The main reason that there was an increase from the beginning of the year
was due to increased property taxes and improved interest earnings in

the Road Fund and the Fire,

GENERAL FUND BUDGETARY HIGHLIGHTS

Garbage,

& Recreation Fund.

Over the course of the year, the Township Board reviewed and amended the
originally adopted budget a few times.

Actual charges to expenditues were $68,207 less than the final amended
budget and actual revenues were 55,676 more than the final budget

projection.

Of the reduction of $68,207 in budgeted expenditures,
capital outlay which is not recorded as a current year expense.

Of the increase of $5,676¢ in budgeted revenues,

amount for Specific QOre Tax.

CAPITAL ASSET AND DEBT ADMINISTRATION

As of March 31, 2008,

$80,750 was for

$7,506 was for the budget

the Township had $2,667,490 invested in a variety of

capital assets including land, building and improvements, equipment and
vehicles as are detailed in Table 3 below:

Table 3 - Capital Assets at March 31,

Land

Land Improvements
Buildings and Improvements
Equipment and Furnishings

2008 ({Net of Depreciation}

Governmaental
Activities

$ 35,150

$ 456,692

Business

Type
Activities

§ 22,5060
2,188,298

$ 2,210,798

S 57,650

$ 2,667,490

The Township had additions to fixed assets during the current year in the
amount of $139,269 which included $78,435 of construction costs for the

water system.

Depreciation expense for the year was $19,246 in the

governmental funds and $63,180 in the business type activities.



MANAGEMENT 'S DISCUSSION AND AMALYSIS (UMAUDITED) (Continued)

DEBT

At March 31, 2008, the Township had $523,000 in bonds outstanding as
detailed in Notes E and F to the financial statements.

ECONOMIC FACTORS FOR NEXT YEAR'S BUDGET

In preparing the Townships budget for the year ended March 31, 2009, we
looked at the past year’s budget as well as the last two complete years
of actual revenues and expenditures and prepared our budget from these
documents, with increases and decreases where necessary.

CONTACTING THE TOWNSHIP'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers,
customers, investors and creditors with a general overview of the
Township's finances and to show the Township's accountability for the
money it receives. If you have any questions about this report or need
additional financial information, contact the Township of Tilden; 3414
County Road PG; Ishpeming, Michigan 49849-9602,

_10_



TOWNSHIP OF TILDEN

STATEMENT OF NET ASSETS

March 31, 2008

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Receivables ({net)
Due from other funds

TOTAL CURRENT ASSETS

Non-current assets:
Land
Other capital assets
Accumulated depreciation

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

LIABILITIES
Current Liabilities:
Accounts payable
Due to other funds

TOTAL CURRENT LIABILITIES

Long-term debt - Bonds payable

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets
net of related debt
Restricted
Unrestricted

TOTAL NET ASSETS 35

Governmental
Activities

s 752,684
926,974
10,931
90,949

$ 1,781,538

5 35,150
632,407
( 210,865)

13,585

5 133,580

$ 456, 692
1,326,552
321,406

2,104,650

Business Type
Activities

$ 49,584
8,151

5 57,735

$ 22,500
2,435,838
{ 247,540)

$ 2,210,798

$ 2,168
75,027
$ 77,195
523,000

$ 600,195

$ 1,687,798
45,504
{ 64,964)

$ 1,668,338

5 802,268
926,974
19,082

90, 949

$ 1,839,273

$ 57,650
3,068,245
{ 458,405)

$ 122,163
88,612

5 210,775
523,000

$ 733,775

5 2,144,490
1,372,056
256,442

$ 3,772,988

The accompanying notes are an integral part of these statements.

-11-
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TCWNSHIP OF TILDEN

GOVERNMENTAL FUNDS

BALANCE SHEET

March 31, 2008

ASSETS
Cash and cash equivalents
Investments

Receivables
Taxes receivable

Due from other funds
Non-current assets

TOTAL ASSETS

LIABILITIES AND FUND BALRNCE

LIABILITIES:
Accounts payable
Due to other funds

TOTAL LIABILITIES

FUND BALBNCE:
Invested in capital assets
Restricted
Unrestricted

TOTAL LIABILITIES AND FUND BALANCE

Fire Total
General Road Garbage Governmental
Fund Fund Rec. Fund Funds
$ 286,687 $§ 275,298 $ 190,699 $ 752, 684
22,854 904,120 - 926,974
3,542 - - 3,542
2,970 2,257 2,162 7,389
16,401 68,746 5,802 90, 949
456, 692 - - 456,692
] 789,146 $ 1,250,421 § 198,663 35 2,238,230
$ 9,688 3 105,078 $ 5,229 § 119,995
1,360 12,225 - 13,585
$ 11,048 $§ 117,303 § 5,229 $ 133,580
$ 456, 692 - $ - $ 456, 692
- 1,133,118 193,434 1,326,552
321,406 - - 321,406
$ 778,098 5 1,133,118 5 193,434 $ 2,104,650
s 789,146 5 1,250,421 S 198,663 S5 2,238,230

The accompanying notes are an integral part of these financial statements.

-13-



TOWNSHIP OF TILDEN

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS

March 31, 2008

Total Fund Balances for Governmental Funds $ 2,104,650

Amounts reported for governmental activities in the statement
of net assets are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported in
the funds 456,692

NET ASSETS OF GOVERMMENTAL FUNDS S5 1,647,958

The accompanying notes are an integral part of these financial statements.

-14-



TOWNSHIP OF TILDEN
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Year ended March 31, 2008

FPire Total
Ganeral Road Garbage Governmental
Fund Fund Rac. Pund Funds
Revenues:
Taxes 5 247,008 5 131,816 § 126,214 § 505,038
Intergovernmental 72,194 - - 72,194
Other 13,974 43,440 4,406 61,820
TOTAL REVENUES 3 333,176 S 175,256 5 130,620 5 639,052
Expenditures:

Township board 3 5,174 5 - g - $ 5,174
Supervisor 8,265 - - 8,265
Election expense 1,142 - - 1,142
Assessor 34,596 - - 34,596
Clerk 8,535 - - 8,535
Board of review 633 - - 633
Treasurer 12,497 - - 12,497
Township Hall 55,994 - - 55,994
Garage and vehicles 27,840 - - 27,840
Police protection - 35,298 - 35,298
Fire protection - - 32,745 32,745
Sanitation - - 60,334 60, 334
Animal control 130 - - 130
Planning and zoning 1 - - 1
Highways and streets 30,297 104,255 - 134,592
Parks and recreation 3,650 - 4,473 8,123
Other 62,375 - - 62,375

TOTAL EXPERDITURES 3 251,129 § 139,593 §$ 97,552 § 488,274

EXCESS REVENUES (EXPENDITURES) 3§ 82,047 $ 35,663 $ 33,068 $§ 150,778

Fund balance at
beginning of year 696,051 1,097,455 160,366 1,953,872

FUND BALANCE AT END OF YEAR & 778,098 51,133,118 $ 193,434 $ 2,104,650

The accompanying notes are an integral part of these financial statements.



TOWNSHIF OF TILDEN

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT COF ACTIVITIES

Yaar ended March 31, 2008

Net Change in Fund Balances - Total Governmental Funds 5 150,778

Amounts reported for governmental activities in the statement
of activities are different because:

Govermmental funds report capital outlays such as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense, This is the amount by which capital
outlays exceeded depreciation in the current peried.

Capital outlays ${ 76,089)
Depreciation expense 19,246 { 56,843}
CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES S 93, 935

The accompanying notes are an integral part of these financial statements.



TOWNSHIP OF TILDEN
FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET ASSETS

March 31, 2008

Current Tax
Truat and Collection

Agancy Account Total
ASSETS

Cash and cash equivalents $ 180 $ 21,054 $ 21,234
Due from general fund - 1,057 1,057
Due from other government units - 142,612 142,612

TOTAL ASSETS $ 180 &5 164,723 $ 164,903

LIABILITIES

Due to general fund 5 180 § - $ 180
Due to special revenue funds - 3,214 3,214
Due to other government units - 161,509 161,509

TOTAL LIABILITIES $ 180 $ 164,723 $ 164,903

The accompanying notes are an intergral part of these financial statements.

-17-



TOWNSHIP OF TILDEN
NOTES TC FINANCIAL STATEMENTS

March 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The feollowing is a summary of the more significant accounting poli-
cies of the Township of Tilden:

1. Financial Reporting Entity

In accordance with the provisions of the Governmental Accounting
Standards Board Statement No. 14 entitled "The Financial Reporting
Entity™ a governmental financial reporting entity consists of a primary
government, such as a general purpose local government, and component
units, which are defined as units for which the primary government is
financially acccountable. The primary government is financially
accountable if it appoints a voting majority of a component's
governing body, and there is a potential for the component unit to
provide certain financial benefits to, or impose certain financial
burdens on, the primary government.

As required by accounting principles generally accepted by the United
States of America, the financial statements of the reporting entity
includes those of the Township of Tilden {(the primary government). How-
ever, there are no units which qualify as component units as defined
above.

2. Fund Accounting

The accounts of the Township are organized on the basis of funds and
account groups, each of which is considered a separate accounting
entity. The various funds are grouped in the financial statements in
this report as follows:

Govarnmental Funds:

General Fund - The General Fund is the general operating fund of the
Township. It is used to account for all financial resources except
those required to be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for
the proceeds of specific revenue sources (other than special assess-
ments, expendable trusts, or major capital projects) that are legally
restricted to expenditures for specified purposes.

Proprietary Funds:

Enterprise Funds - Enterprise Funds are used to account for oper-
ations {(a) that are financed and operated in a manner similar to
private business enterprises - where the intent of the governing body
is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or
recovered primarily through user charges; or (b) where the governing
body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital mainte-
nance, public policy, management control, accountability, or other
purposes.
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NOTES TO FINANCIAL STATEMENTS (CONTIINUED)

Fiduciary Funds:

Trust and Agency Funds - Trust and Agency Funds are used to account
for assets held by the Township as an agent for other governmental
units and other funds. These agency funds are custodial in nature and
do not involve measurement or results of operations.

Account Groups:

General Long-Term Debt Account Group - This account group presents
the balance of general obligation long-term debt which is not recorded
in proprietary funds.

3. Measurement Focus

The accounting and reporting treatment applied to the fixed assets
associated with a fund are determined by its measurement focus. All
governmental funds are accounted for on a spending or "financial flow"
measurement focus. This means that only current assets and current
liabilities are generally included on their balance sheets. Their
unreserved fund balance (net current assets) is considered a measure of
"available spendable resources." Governmental fund operating state-
ments present increases (revenues and other financing sources) and
decreases (expenditures and other financing uses} in net current
assets. Accordingly, they are said to present a summary of sources and
uses of "available spendable resources" during a period.

Fixed assets used in governmental fund type operations are accounted
for in the general governmental fund type at original cost minus
accumulated depreciation. The book value of these assets is reported
as "Reserved Fund Balance" in the general governmental fund type.

All proprietary funds are accounted for on a cost of services or
"capital maintenance" measurement focus. This means that all assets
and all liabilities {whether current or noncurrent) associated with
their activities are included on their balance sheets. Their reported
fund equity (net total assets) 1is segregated into contributed capital
and retained earnings components. Proprietary fund type operating
statements present increases (revenues}) and decreases (expenses) in net
total assets.
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NOTES TO FINANCIAL STATEMENTS {CONTINUED)

Depreciation of all exhaustible fixed assets used by proprietary funds
is charged as an expense against their operations. Accumulated depre-
ciation is reported on proprietary funds balance sheets. Depreciation
has been provided over the estimated useful lives using the straight-
line method. Fixed assets and their related accumulated depreciation,
by major classification are as follows:

Accumulated Current Estimated
Cost Depr. Depr. Livaes

Water Distribution System $2,319,051 $ 216.540 $ 63,180 40 vyears
Machinery and Equipment $ 31,000 3 31,000 $§ - 10-40 years

4. Basis of Accounting

Basis of accounting refers to when revenues and expenditures or
expenses are recognized in the accounts and reported in the financial
statements.

All governmental funds are accounted for using the full accrual
basis of accounting. Their revenues are recognized when they become
measurable and available as net current assets. Expenditures are
generally recognized under the full accrual basis of accounting
when the related fund liability is incurred.

All proprietary funds are accounted for using the accrual basis of
accounting. Their revenues are recognized when they are earned, and
their expenses are recognized when they are incurred.

Agency Funds are accounted for using the cash basis of accounting.

Since Agency Funds do not involve measurement of results of operations,
there are no revenue or expenditure accounts.

5. Budgets and Budgetary Accounting

The township follows these procedures in establishing the budgetary
data reflected in the financial statements:

da. In February, the Township Supervisor submits to the Township Board, a
proposed operating budget for the fiscal year commencing the following
April 1. The operating budget includes proposed expenditures and the
means of financing them.

b. A public hearing is conducted to obtain taxpayer comments,

€. Prior to April 1, the budget is legally enacted by resolution.

d. Any revision that alters the original budget of any fund must be
approved by the Township Board.

e. Formal budgetary integration is employed as a management control
device during the year for the General Fund and Special Revenue
Funds.

f. Budgets for the General and Special Revenue Funds are adopted on
a basis consistent with generally accepted accounting principles.

g. Budget appropriations lapse at the end of each fiscal year.

h. Budgeted amounts are stated as originally adopted or as amended
by the Township Board.
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NOTES TO FINANCYAL STATEMENTS (CONTINUED})

6. Cash and Invaestments

Cash includes amounts in demand deposits as well as short-term
investments with a maturity date within three months of the date
acquired by the governmental unit.

Investments are stated at cost or amortized cost.

7. Inventory

Inventories are not significant and have not been recognized in any
of the funds.

8. Due from Other Funds

Due from other funds represents current interfund loans receivable
and are considered "available spendable resources."

9. Accumulated Unpaid Vacation and Sick Leave

The Township does not allow emplcoyees to accumulate unused vacaticn.
Sick Leave may be accumulated up to a maximum of 30 days.

10. Fund Balance Rasarvas

Fund balance reserves in the Special Revenue Funds represent amounts
reserved in the Road Fund for payment of the long-term bonds to the
Marquette County Solid Waste Management Authority and the leng-term
contracts payable to the Marquette County Road Commission.

1l. Total Columns on Combined Statements

Total columns on the Combined Statements are captioned "Memorandum
Only" to indicate that they are presented only tco facilitate financial
analysis. Data in these columns does not present financial position,
results of operations, or changes in financial position in conformity
with generally accepted accounting principles. Neither is such data
comparable to a consclidation. Interfund eliminations have not been
made in the aggregation of this data.

NOTE B - CASH AND INVESTMENTS

The captions on the combined balance sheet relating to cash, invest-
ments, restricted assets and the amounts in the total "Memorandum
Only" are as follows:

Total (Memorandum Only)
Cash in bank $ 908,054
Investments 842,422

Total 51,750,476

A summary of deposits by type are:

Cash in demand accounts S 118
Cash in savings accounts 738,175
Certificates of deposit 169,761
Investments 842,422

Total $1,750,476
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

These deposits are in three financial institutions located in the
County of Marquette in varying amcunts, All accounts are in the name
of the Township and a specific fund or common account. They are
recorded in Township records at cost. Interest is recorded when the
deposits mature or is credited teo the applicable account.

Statutory Authority
Act 217, PA 1982, authorizes the Township to deposit and invest in:

{a) bonds and other direct obligations of the United States or its
agencies.

{b} certificates of deposit, savings accounts, deposit accounts, or
depository receipts of federally insured banks, insured savings
and loan asscoclations or credit unions insured by the national
credit union administration that are eligible to be depository
of surplus money belonging to the State under Section 5 or 6 of
Act 105, PA 1855, as amended (MCL 21.145 and 21.146).

(c} commercial paper rated at time of purchase within the three
highest classifications established by not less than two standard
rating services. Maturity cannot be more than 270 days after
purchase and not mere than 50 percent of any fund may be
invested in commercial paper at any time.

{(d} United States government or federal agency obligation repurchase
agreements.

(e) banker's acceptance cof United States banks.

(f) mutual funds composed of investments which are legal for direct
investments by lcocal units of government in Michigan.

The Township's investments are in accordance with statutory author-
ity.

Michigan law {Section 3, Act 40, PA 1932, as amended) prohibits
security in the form of collateral, surety bond, or another form for
the deposit of public money.

At year end, the Township's cash and cash equivalents bank balance
was $908,054 of which $269,776 was insured by the Federal Deposit
Insurance Corporation (FDIC) Regulation number 330.8 The remaining
balance of $638B,278 was uninsured and uncollateralized. This regula-
tion in summary provides that deposits of a governmental unit are
insured for the lesser of the amount of the combined deposits or
$100,000 demand deposits and $100,000 time deposits in every financial
institution, that is not a branch location and is a member of the
FDIC.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Investments made by the Township are summarized below.

Invastmeants

The invest-

ments that are represented by specific identifiable investments securi-
ties are classified as to credit risk within the following two catego-

ries:

Category 1l:

Category 2:

Insured cr registered,

or securities held by

the Township or its agent in the Township's

name,

Uninsured and unregistered with securities held
by the counterparty's trust department cor agent

in the Township's name.

Risk
Category
————————————————————— Carrying Market
Investment Type 1 2 Value Value
Governmental Funds:
Certificates of Deposit $§ 169,761 § - $ 169,761 $ 169,761
U.S. Government
Securities 842,422 - 842,422 852,075
Total Investments $1,012,183 3 - $1,012,183 $1,021,836
NOTE C - CHANGES IN GENERAL FIXED ASSETS
A summary of changes in general fixed assets is as follows:
Balance Balance
April 1, March 31,
2007 Additions Retirements 2008
Land $ 35,150 3§ - $ - $ 35,150
Landscaping 71,922 - - 71,922
Township Hall 182,962 39,505 - 222,467
Township Garage 31,160 36,584 - 67,744
Recreation Building
and Facilities 180, 006 - - 180,006
Vehicles 16,185 - - 16,185
Machinery and Equipment 28,244 - - 28,244
Office Furniture
and Equipment 31,638 - - 31,638
Maintenance Equipment 4,000 - - 4,000
Voting Mach's & Scftware 10,200 - - 10,200
$ 591,467 S5 176,089 3§ - S 667,556
Less accumulated depreciation 210,865
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE E ~ CHANGES IN LONG-TERM DEBT

Long-term debt at March 31, 2008 consisted of:

Balance Balance
April 1, March 31,

2007 Additions Deductions 2008
Water Bonds $ 529,000 s - S 6,000 S 523,000
Totals $ 529,000 S - S 6,000 $ 523,000

NOTE F - WATER SUPPLY SYSTEM REVENUE BOND

The Township adopted Ordinance No. 18 authorizing the issuance of
Water Supply System Revenue Bonds. The original amount of the revenue
bonds was $540,000. Amortization of the bonds, paying interest at 4.25%
per annum and maturing on August lst of each year, are payable as follows:

$ 6,000 2008 to 2009, inclusive S 12,000
7,000 2010 to 2013, inclusive 28,000
8,000 2014 to 2016, inclusive 24,000
9,000 2017 to 2018, inclusive 18,000

10,000 2019 to 2021, inclusive 30, 000
11,000 2022 to 2023, inclusive 22,000
12,000 2024 to 2025, inclusive 24,000
13,000 2026 to 2027, inclusive 26,000
14,000 2028 to 2029, inclusive 28,000
15,000 2030 15,000
16,000 2031 to 2032, inclusive 32,000
17,000 2033 17,000
18,000 2034 18,000
19,000 2035 to 2036, inclusive 38,000
20,000 2037 20,000
21,000 2038 21,000
22,000 2039 22,000
23,000 2040 23,000
24,000 2041 24,000
25,000 2042 25,000
26,000 2043 26,000
30,000 2044 30,000

TOTAL BONDS PAYABLE $ 523,000
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE G - LONG-TERM CONTRACTS PAYABLE

The Township enters into contracts for road reconstruction with the
Marquette County Road Commission. Terms of the contracts call for the
Marquette County Road Commission to upgrade specified county roads with
the Township paying a percentage of the actual costs over a three year
period. During the year ended March 31, 2008 there were $103,772 in
payments to the Margquette County Road Commission.

The Township normally budgets for these payments annually and records
them as an expenditure in the year paid.

NOTE H - PROPERTY TAXES

Property taxes are levied on December 1. The Township collects its
oWwn property taxes until mid February at which time collection is
turned over to Marquette County.

The State Equalized Valuation for the Township was $40,598,000.

The tax rates levied for the year ended March 31, 2008, on a taxable
valuation of $20,299,230 were as follows:

Millage
Rate/M Amount
General Operating 1.2730 $ 25,836
Road Fund . 9675 19,634
Fire, Garbage,
and Recreation .9266 18,804

NOTE I - RETIREMENT PLAN

The township adopted a Simplified Pension Plan (SEP} in January of
1985. All employees that have worked for the Township in three of the
last five years and received over $374 in compensation during the
current year are eligible to participate. For the year ended March 31,
2008, the Township contributed five percent of the gross pay for all
eligible employees and elected officials which amounted to $4,123.

NOTE J - RISK MANAGEMENT

The township is exposed to various risks of loss related to torts;
theft of, damage to, and destruction of assets; errors and omissions;
injuries to employees; and natural disasters. The Township maintains
insurance coverage through the Michigan Township Participating Plan
which covers each of those risks of loss. Management believes such
coverage is sufficient to preclude any significant uninsured losses to
the Township. Settled claims have not exceeded this coverage in any of
the past three years.
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TILDEN TOWNSHIP - GENERAL FUND
STATEMENT OF BUDGETED AND ACTUAL REVENUES

For the Year Ended March 31, 2008

Budget Actual
GENERAL PROPERTY TAXES
Current tax collections $ 23,600 $ 25,836
Specific ore tax 140,000 147,506
Swamplands tax 15,800 15,826
Commercial forest 200 98
Delinquent tax collections
and interest 1,600 -

Administrative fees 59,000 57,742

TOTAL GENERAL PROPERTY TAXES $ 240,200 $ 247,008

INTERGOVERNMENTAL REVENUE
Sales tax $ 73,000 $ 72,194

TOTAL INTERGOVERNMENTAL REVENUES $ 73,000 $ 72,194

OTHER REVENUES

Reimbursements $ - $ 139
Dog licenses 100 -

Other charges for services 500 968
Hall rental 1,500 2,935
Interest on investments 6,000 5,334
Miscellaneous 6,200 4,598

TOTAL OTHER REVENUES §$ 14,300 $ 13,974

TOTAL REVENUES $ 327,500 $ 333,176
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TILDEN TOWNSHIP - GENERAL FUND

STATEMENT OF BUDGETED AND ACTUAL EXPENDITURES

For the Year Ended March 31, 2008

TOWNSHIP BOARD
Salaries and wages
Printing and memberships
Miscellaneous

TOTAL TOWNSHIP BOARD

TOWNSHIP SUPERVISCR
Salaries and wages

TOTAL TOWNSHIP SUPERVISOR

ELECTIONS
Salaries and wages
Miscellaneous

TOTAL ELECTIONS

ASSESSOR
Salaries and wages
Office supplies
Dues and memberships
Travel
Miscellaneous

TOTAL ASSESSOR

TOWNSHIP CLERK
Salaries and wages:
Clerk
Deputy Clerk
Office supplies
Travel
Miscellaneous

TOTAL TOWNSHIP CLERK
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Budget Actual
$ 2,281 2,331
1,700 2,078
- 765
$ 3,981 5,174
$ 8,265 8,265
3 8,265 8,265
$ 1,200 505
1,600 637
$ 2,800 1,142
$ 28,300 31,842
2,000 2,096
250 170

300 -
200 488
$ 31,050 34,596
$ 8,365 7,875
1,000 630
100 10
- 20

50 -
$ 9,515 8,535




TILDEN TOWNSHIP - GENERAL FUND

STATEMENT OF BUDGETED AND ACTUAL EXPENDITURES {CONTINUED)

For the Year Ended March 31, 2008

BCOARD OF REVIEW
Salaries and wages
Miscellaneous

TOTAL BOARD QF REVIEW

TOWNSHIP TREASURER
Salaries and wages
Office supplies
Travel
Miscellaneous

TOTAL TOWNSHIP TREASURER

TOWNSHIP HALL
Salaries and wages
Operating supplies
Office supplies
Repair and maintenance
Travel
Telephone
Utilities
Miscellaneous
Capital outlay

TOTAL TOWNSHIP HALL

GARAGE AND VEHICLES
Salaries and wages
- Operating supplies
Vehicle expense
Repair and maintenance
Utilities and telephone
Miscellaneous
Capital cutlay

TOTAL GARAGE AND

VEHICLES
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Budget Actual
400 480
100 153
500 633

8,525 8,310
4,000 4,077
100 75
100 35
12,725 12,497
28,000 31,744
2,000 1,194
3,000 3,867
5,000 2,335
100 41
3,600 3,954
10,000 12,675
- 184
44,150 -
95,850 55,994
16,500 15,445
1,500 1,560
4,500 4,434
4,000 2,527
4,550 3,874
300 -
36,600 -
67,950 27,840




TILDEN TOWNSHIP - GENERAL FUND

STATEMENT OF BUDGETED AND ACTUAL EXPENDITURES (CONTINUED)

For the Year Ended March 31,

ANTMATL CONTROL
Contracted services

TOTAL ANIMAL CONTROL

PLANNING AND ZONING
Salaries and wages
Operating supplies

TOTAL PLANNING AND ZONING

HIGHWAYS AND STREETS
Contractual services

TOTAL HIGHWAYS AND STREETS

PARKS AND RECREATICN
Salaries and wages

TCTAL PARKS AND RECREATION

OTHER
Social security taxes
Unemployment compensation
Employee benefits

Pension

Insurance and bonds
Professional fees
Community promeotion
Provision for depreciation
Miscellaneous

TOTAL OTHER

TOTAL EXPENDITURES
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2008

Budget Actual
$ 50 $ 130
$ 50 $ 130

$ 100 $ -
250 1
$ 350 $ 1
$ 30,500 $ 30,297
$ 30,500 $ 30,297
$ 6,000 $ 3,650
3 6,000 $ 3,650
$ 7,850 $ 8,481
4,000 4,069
6,150 6,214
3,000 3,281
20,000 18,541
7,000 740
- 100
- 19,246
1,800 1,703
$ 49,800 $ 62,375
$ 319,336 $ 251,129




TOWNSHIP OF TILDEN

SPECIAL REVENUE FUNDS

BALANCE SHEET

March 31, 2008

ASSETS

Cash on hand and in banks
Investments
Delinquest taxes receiwvable
Due from other funds:
General Fund
Water Fund
Road Fund
Fiduciary Account

TOTAL ASSETS

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts payable
Due to other funds:
General Fund
Fire Garbage & Rec.

TOTAL LIABILITIES
Fund Balance:
Unreserved
Reserved
TOTAL FUND BALANCE

TOTAL LIABILITES
AND FUND BALANCE

$ 275,298
904,120
2,257

67,102

51,250,421

Fire
Garbage

Racreation

$ 190,699
2,162

303
2,798
1,131
1,570

$ 465,997
904,120
4,419

303
69,900
1,131
3,214

$ 198,6630 $1,449,084

$ 105,078
11,094
1,131

$ 117,303
S5 228,998
904,120

=30~

$ 5,229
5 5,229

193,434
$ 193,434

$ 110,307
11,094
1,131

$ 122,532
$ 422,432
904,120




TOWNSHIP OF TILDEN

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

Year ended March 31, 2008

INCCOME

Current tax collections
Specific ore tax
Interest on investments
Other income

TOTAL INCCOME

EXPENSES

Sanitation:
Contractual services
Transfer station
Other

Streets and roads:
Improvements
Police protection
Other

Fire:

Contractual services
Hydrant rental
Other

Parks and recreation

TOTAL EXPENSES

NET INCOME (LOSS)

Fund balance at April 1, 2007

FUND BALANCE AT MARCH 31, 2008
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Road
Fund
5 19,709
112,107
43,440
S 175,256
s -
103,772
35,298
523
S 139,593
$ 35,663
1,097,455

$ 1,133,118

Fira
Garbage
Racraation

$ 130,620

$ 31,176
27,411
1,747

$ 33,068

160, 366

$ 193,434

$ 38,555

$ 305,876

$ 31,176
27,411
1,747

103,772
35,298
523

23,564
8,100
1,081
4,473

$ 68,731

1,257,821

$1,326,552




TOWNSHIP OF TILDEN - WATER FUND

STATEMENT OF INCOME, EXPENSES, AND CHANGES
IN RETAINED EARNINGS - BUDGET AND ACTUAL

For the Year Endad March 31, 2008

Varianca
Favorable
Budget Actual {(Unfavorabla)
OPERATING INCOME - Water charges $ 83,100 S 83,980 3 880
OPERATING EXPENSES

Salaries and wages 5 19,890 S 16,575 $§ 3,315

Payroll taxes 2,150 1,920 230

Pension 800 g42 { 42)

Operating supplies 6,000 4,734 1,266

Water purchases and testing 2,000 1,289 711

Utilities and telephone 11,000 10,939 61

Repair and maintenance 9,500 9,932 ( 432)

Other operating expenses 3,300 1,421 1,879

Provision for depreciation - 63,180 { 63,180)

TOTAL OPERATING EXPENSES $ 54,640 S 110,832 $¢{ 56,192)

OPERATING PROFIT (1OSS) $ 28,460 S 26,852) S({ 55,312}
NON-QPERATING REVENUES (EXPENSES)

Interest on investments S 400 S 493 § 93

Interest on bonds { 22,500) { 22,355) 145

TOTAL NON-QPERATING
REVENUES (EXPENSES) $({ 22,100} s$¢( 21,862) $ 238
NET INCOME (ILOSS) S{ 6,360) S5¢ 48,714) S{( 55,074)

Retained earnings at April 1, 2007 100,052

RETAINED EARNINGS AT MARCH 31, 2008 $ 51,338
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TILDEN TOWNSHIP - WATER FUND

COMBINED STATEMENT OF CASH FLOWS -
ALL PROPRIETARY FUND TYPES

For the Year Ended March 31, 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income (Loss} for the year

Adjustments to reconcile net income to net
cash provided by operating activities:

Provision for depreciation
(Increase) decrease in accounts receivable

Increase {(decrease) in accounts payable
Increase (decrease) due to other funds

TOTAL ADJUSTMENTS

NET CASH PROVIDED (USED) FOR OPERATING ACTIVITIES

CASH FILOWS FROM INVESTING ACTIVITIES

Acquisition of fixed assets

NET CASH (USED) FOR INVESTING ACTIVITIES

CASH FIOWS FROM FINANCING ACTIVITIES

Increase (decrease) in reserve accounts
Principal payments on long-term debt

NET CASH PROVIDED BY FINANCING ACTIVITIES

NET INCREASE IN CASH

Cash balance at April 1, 2007

CASH BALANCE AT MARCH 31, 2008
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Proprietary
Fund Tvpes

$( 48,715)
$ 63,179
104,375

( 68,874)
40,112

$ 138,792
3 90,077
$( 78,435)
$( 78,435)
$( 5,276)
( 6,000)
$( 11,276)
$ 366
3,714

$ 4,080




TOWNSHIP OF TILDEN

FIDUCIARY FUNDS

COMBINING STATEMENT OF ASSETS AND LIABILITIES

March 31, 2008

Current Tax
Collection

$ 21,053.81
1,056.98

142,611.53

$164,722.32

$§ 21,234.1¢6
1,056.98

142,611.53

$164,902.67

Agency
Trust and
Agency
ASSETS
Cash - demand deposits 5 180.35
Due from General Fund -
Due from other
governmental units -
TOTAL ASSETS S 180.35
LIABILITIES
Accrued and withheld
payroll taxes 5 -
Due to General Fund 180.35
Due to Special Revenue Funds -
Due to other
governmental units -
TOTAL LIABILITIES $ 180.35

5 -
3,213.82

161,508.50

$164,722.32

180.35
3,213.82

161,508.50

$164,902.67
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TOWNSHIP OF TILDEN

FIDUCIARY FUNDS

COMBINING STATEMENT CF CHAMGES IN ASSETS AND LIABILITIES

TRUST AND AGENCY ACCOUNT

ASSETS

Cash

LIABILITIES
Due to General Fund
Due to County

TOTAL LIABILITIES

CURRENT TAX CCLLECTICON ACCQUNT

ASSETS

Cash

Due from General Fund

Due from other
governmental units

TOTAL ASSETS

LIABILITIES

Due to General Fund
Due to Special
Revenue Funds
Due to State of Michigan
Due to County
Due to Schools

TOTAL LIABILITIES

Year endad March 31, 2008

Balance at Balance at
April 1, 2007 Additions Deductions March 31, 2008
$ 162.19 § 342.16 $ 324.00 § 180,35
$ 162.19 § 18.16 $ - $ 180.35

- 324.00 324.00 -
$ 162.19 $ 342.16 § 324.00 § 180.35
$ - $3,721,124.31 $3,700,070.50 § 21,053.81
- 1,056.98 - 1,056.98
- 142,611.53 - 142,611.53
$ - $3,864,792.82 §$3,700,070.50 § le4,722.32
$ - $ 209,700.90 § 209,700.50 $ -
- 253,640.52 250,426.70 3,213.82
- 1,294,589.63 1,294,589.63 -
- 1,013,200.04 1,013,200.04 -
- 949,993.22 788,484.72 161,508.50
$ - $3,556,401.99 § 164,722.32

$3,721,124.31
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THOMAS R. FLEURY
Caertified Public Accountant

Telephone (906) 486-4496
Facsimile (906) 486-6916

595 Washington Street Member
P. O. Box 267 American Institute of C.P.A.'s
Ishpeming, Michigan Michigan Association of C.P.A.'s

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

August 29, 2008

The Honorable Supervisor and Members
Township of Tilden Board
Marquette County, Michigan

I have audited the accompanying general purpose financial state-
ments of the TOWNSHIP OF TILDEN as of and for the year ended March 31,
2008, and have issued my report thereon dated August 29, 2008. I
conducted my audit in accordance with generally accepted auditing
standards and the standards applicable to financial audits contained
in "Government Auditing Standards" issued by the Comptroller General
of the United States.

Compliance

As part of obtaining reascnable assurance about whether the Town-
ship of Tilden, State of Michigan's general purpose financial state-
ments are free of material misstatement, I performed tests of its com-
pliance with certain provisions of laws, regulations, contracts and
grants, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. Howev-
er, providing an opinion on compliance with those provisions was not
an cbjective of my audit and, accordingly, I do not express such an
opinion. The results of my tests disclosed no instances of noncom-
pliance that are required to be reported under "Government Auditing
Standards" and a report to management communicating immaterial
instances of noncompliance was not regquired.

Internal Contreol Over Financial Repeorting

In planning and performing my audit, I considered the Township of
Tilden, State of Michigan's internal control over financial reporting
in order to determine my auditing procedures for the purpose of express
ing my opinion on the general purpose financial statements and not to
provide assurance on the internal control over financial reporting.
My consideration of the internal control over financial reporting
would not necessarily disclose all matters in the internal control
over financial reporting that might be material weaknesses. A mate-
rial weakness is a condition in which the design or operation of one
or more of the internal control components does not reduce to a rela-
tively low level the risk that misstatements in amounts that would be
material in relation to the general purpose financial statements
being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned func-
tions. I noted no matters involving the internal control over finan-
cial reporting and its operation that I consider to be material weak-
nesses.

This report is intended for the information of the audit committee,
management, and federal awarding agencies and pass through entities.

However, this report is a matter of public record and its distribu-
tion is not limited.
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August 29, 2008

The Honorablae Supervisor and
Mambars of the Township Board

Township of Tilden

National Mine, Michigan

I have audited the financial statements of the Township of Tildan
for the year endad March 31,2008 and have issued my report thereon
dated August 29, 2008, As part of my audit, I made a study and
avaluation of the internal accounting control system to the extent I
considarad nacassary to datarmine the nature, timing and extent of my
auditing procedures. During my evaluation, I did not cobsarve any
areas that require improvemant or change in order to improve internal
accounting controls.

The Townsghip of Tilden was in compliance with State of Michigan,
Department of Treasury requirements regarding reporting on all re-
quired components, Uniform Chart of Accounts, and the Ravised Muni-
cipal Finance Act. In addition, they were in compliance with budget-
ing requirements and thae prior authorizing of expenditures.

Nothing came to our attantion that would require change or improve-
ment of the accounting and reporting system.

Sincarely,

Thomas R. Fleury, C.P.



